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CAP ROCK COMPLEX

MYCON is putting the final touches on one of the most-anticipated projects – Cap Rock
Complex at Horseshoe Bay Resort (the original Texas lakeside resort destination) near
Austin, Texas. The addition of this dynamic amenity and event space is part of the multiyear capital improvements plan expected to solidify the legendary resort’s reputation as
the destination of choice for Texas Hill Country visitors.
The brand-new, boldly-designed Cap Rock Falls Members Club will open this summer. This
state-of-the-art two-story structure includes multi-level indoor dining, bar area, reception
foyer, and meeting spaces, outdoor terraces providing expansive views of the resort’s four
golf courses designed by World Golf Hall of Fame members Robert Trent Jones Sr. and
Jack Nicklaus, Texas Hill Country, incredible sunsets on Lake Lyndon B. Johnson.
Anchored by the luxury members club, other amenities include a golf pro shop, swimming
pool, pool pavilion featuring men’s and women’s locker rooms along with a bar with grille
kitchen, golf pavilion for group events, and a practice/teaching facility. Each building is
designed with Texas Lueders Limestone (a native charcoal-gray stone), heavy-timber, and
exposed structural steel giving it the “Hill Country Modern” warmth and regional character.
This destination complex totaling 22,000 SF, creates a luxurious, captivating experience for
the next generation of resort members. The scheduled completion is May 2020.

The Coronavirus pandemic
has modified the fundamentals
of work and life for the
foreseeable future. As a
company, we have reinvented
how we conduct work; we are
sanitizing more often and being
more attentive to how we feel.
Gone are the days of going
to work sick and “toughing it
out.” These are habits MYCON
hopes to keep long after this
pandemic is over. Instead of
merely reclaiming who we were

before COVID-19, MYCON will
emerge from this much stronger
than before. As Texas reopens,
we plan to keep our policies in
place that promote a healthier
environment for the office and
jobsite to maintain a cleaner
environment for our employees
and clients.
While the world around us feels
as if it’s come to a complete
stop, MYCON’s projects and
people are continuing to

progress forward. In this issue
of Strategic Edge, we share
some of our current projects
and people news. We hope you
enjoy reading it, and, as always,
please drop me a line if I can be
of service at
cmyers@mycon.com.
To everyone, we hope you are
staying safe and healthy during
this unsettling time!
-Charles R. Myers
President and CEO

WELCOME ABOARD
ROBYNE GAUDREAU

Robyne Gaudreau joins MYCON as chief financial officer, bringing over 20 years of accounting,
strategic capital management, financial reporting and forecasting experience, with demonstrated
success in managing all facets of an organization. Robyne is responsible for the financial management
and accounting functions for MYCON, as well as directing the activities of the human resources
department and information technology department. Additionally, she will manage the firm’s surety and
insurance programs and provide guidance and direction for the company’s risk management program.

COORDINATION COMPLEX
MYCON recently started constructing Brazos
Transit District’s new corporate headquarters
located at 2117 Nuches Lane, Bryan, Texas
77803. The Coordination Complex is funded
by; Federal Transit Administration (26%),
Brazos Transit District (24%), and Texas
Department of Transportation (50%).

“The Tate” new Coordination Complex is
named after and dedicated to the former
City of Bryan Mayor, Marvin Tate. A survivor
of the legendary Texas A&M Junction Boys,
coached by Coach Paul “Bear Bryant” in the
mid-1950s, Tate served the City of Bryan as
Mayor from 1985 to 1995.

After four years of planning and writing six
different grants, the Brazos Transit District
will have a 100% Americans with Disabilities
Act-compliant building. This building will
serve 16 different counties and house all
administrative, training, and operation
resources for Brazos Transit District.

The 11,518 SF Coordination Complex will
have offices, meeting spaces, a board room,
and lobby space highlighting the District’s
rich local history. Integrated technology,
the latest in built-in accessibility features,
and a distinguished, adaptable board room
ready for the technology of the future are a
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few highlights. This building will have solar
panels to provide a portion of the utility
load for the building, making it a green and
environmentally friendly building.
The architects on the project are
Williamson Group Architects and PlanNorth
Architectural Company. Brazos Transit
District is the owner. The scheduled
completion is December 2020.

RICK DUBEC

NAMED MYCON PARTNER
Rick Dubec, vice president, has been named a partner. With more than 30 years of experience
in commercial construction, Rick joined MYCON in March 2016 to lead the firm’s Central Texas
office. Under Rick’s leadership and impressive track record of driving results by bringing together
outstanding project teams – the Central Texas office has grown from seven employees to over
50, with projected revenue of $50M for FY2020. As a partner, Rick’s leadership and operational
management are integral to achieving MYCON’s strategic financial goals and growth objectives.

SPR OFFICE

MYCON has started construction on the SPR
Office Building located at 1480 Justin Road,
Rockwall, Texas 75087. SPR Packaging is a
manufacturer of custom package solutions. The
central location of the new office and warehouse
will provide efficient access to truck, rail, and sea
transportation.
The SPR office is a 24,000 SF, two-story
expansion to the existing manufacturing
warehouse, including a formal lobby, offices and
suites, architectural finished concrete features,
dynamic reflected ceiling systems, operable
partitions, new parking, and preparation for the
future locker room and bathroom. This office
building has a unique, two-story, large radius
curtain wall system that spans across the front of
the building.
MYCON is finishing the 79,373 SF North
Warehouse building on the same site as the new
office.

“We appreciate Alvaplast US
Development, LLC, as a continued
client. MYCON thoroughly enjoys
working with their team to deliver the
new warehouse and office building,”
says Roger Pavlovich, vice president,
MYCON. Moreover, states Pavlovich,
“Our experience in building more than
20 office projects will be beneficial
in delivering a quality building.”
The architect on the project is Pross Design
Group. Alvaplast US Development, LLC, is the
owner. The scheduled completion date for the
two-story office building is December 2020.

THE BIG CLIMB

The Leukemia and Lymphoma Society provided MYCON with a
celebration breakfast. Our team placed second for the corporate
fundraiser of Big Climb Dallas 2020, with a total of $13,125 in donations.
Thank you to all who donated to help fight cancer. MYCON’s highest
fundraiser was Jason Meuth, project director for MYCON, and secondhighest was Roger Pavlovich, vice president for MYCON!

$13,125
MYCON.com

in donations.

CONGRATULATIONS
JOHN CHEN

John Chen, CCIFP, CRIS, has been
promoted to vice president of finance,
reporting to the chief financial officer.
John is responsible for guiding
financial decisions by establishing,
monitoring, and enforcing MYCON
fiscal policies and procedures.

“This is a well-deserved
promotion, he is a
proven leader with a
depth of knowledge in
financial management,”
says Charlie. “We are
very excited to have
John Chen as the vice
president of finance
to lead us forward.”
John has 14 years of financial
experience in the architecture,
engineering, and construction
industry.
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With COVID-19 emanating around us, it is natural to consider the possible effects.

Charlie Myers, president and chief executive officer of MYCON, believes,
“The industrial/manufacturing industry will continue to do well simply
due to the pent-up demand that America now has.”

Before this world pandemic,
the industrial/manufacturing
industry was doing well. After
speaking to potential and
existing clients, it appears it
will continue. Roger Pavlovich,
vice president of MYCON,
states that the main reason
the industry will stay afloat is
“the lack of preparation for
an event of this caliber by
the world, resulting in empty
shelves of critical products.”
America has had a significant
demand on China, where the

virus originated, leaving us
with the realization of the need
to decrease the dependency
there and increase the
production of items locally.
There is a considerable
demand for distribution space,
leaving the vacancy rate in
Dallas, Texas, at 5.8%. The
need for space does not mean
the industrial/manufacturing
industry will not feel a backlash
from COVID-19, however.
Multiple industrial real estate

deals are on hold, there
are stricter guidelines for
employees (social distancing,
PPE, and cleanliness), and
their tenants are requesting
shorter leases to supplement
the space they already have. In
conclusion, Charlie states, “It is
difficult to say what is coming
next, but as long as this isn’t a
protractive circumstance, many
people I have spoken with, and
I believe there will be a good
outcome.
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WHAT IS GOING ON AROUND US?

Cinemark, Waco, TX
Denton West Park, Denton, TX

MYCON MINIS

The MYCON minis left words of encouragement for our essential staff.

