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IKEA continues to expand in North texas
YCON completed construction November 10 on a new IKEA Store that opened

M to the public on December 13 with great fanfare. The 290,000 sf store is located

at 1000 IKEA Way, Grand Prairie,
Texas, along the eastern side of
State Highway 161 and Mayfield
Road. This is IKEA’s second store in
the North Texas area with plans for
a third store in Fort Worth in 2019.
In this issue of the Strategic
Edge, we focus on two
recently completed, largescale retail projects, as well
as a new boutique hotel that
are underway.

According to MYCON’s project
manager Brandon Hennagan, the
structure itself was perfect for
MYCON’s experience in retail.
The project was interesting in its interior finish out. As a furniture store, each home
display or vignette had a different design to articulate the wide variety of IKEA products.
The priority was to ensure that all needs
of the numerous project teams within
IKEA, who were responsible for the
design of the various home displays,
were met. Additionally, interior construction included: a full-service kitchen and
separate bistro; showrooms that were
similar to small homes within the store;
and a receiving and stocking warehouse
which needed to be operational prior
to the overall building completion.

Having just celebrated our
30th year in business, I often
think about our humble
beginnings and how we have
grown. In the early days, we
worked out of my family’s
garage. Today, our team works
in a modern headquarters
building in North Texas, and
our Central Texas office is
growing exponentially.
Great customers like you have
given MYCON the opportunity
to build these quality projects.
We thank you and look
forward to another year of
serving your needs.
— Charles R. Myers
Chief Executive Officer

“We had multiple construction and design teams working together to accomplish our
construction goals. I was very proud of how our teams integrated with IKEA’s internal
groups to deliver a great project on-time and under budget,” stated Hennagan.
Greenberg Farrow served as project architect and IKEA is the project owner.

A destination worth the trip

A

new Tanger Outlet Mall opened October 27 in Fort Worth, Texas, with MYCON
serving as general contractor on the project. The new mall has 10 buildings
totaling 350,000 sf and is located at the intersection of Hwy 114 and I-35, just south of
the Texas Motor Speedway.
(Continued)
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Tanger Outlet is a shopping destination
with amenities, upscale architectural
features and a playground for children.
The mall is open-air with port-style
rooftops over many of the stores to
protect shoppers from rain. Stamped or
stained concrete and stonework is seen
throughout, with high finishes accenting
the store fronts and Texas-style artwork
featured at many of the pedestrian
intersections.

A Project lifecycle

C

apping off MYCON’s 30th
year of business was the
completion of the two largest
retail projects in its history:
IKEA in Grand Prairie, Texas
and Tanger Outlet Mall in Fort
Worth, Texas. However, the
process for reaching this
achievement has been years in
the making.
“It has been a great year for
our retail division,” stated Justin
Jeffus, MYCON senior vice
president. “And none of it
would have happened if not for
the tenacity and patience of
Dana Walters,” he added.
Dana Walters, vice president of
business development, is the
company’s research scout,
uncovering opportunities that
become solid pursuits with the
goal of getting MYCON to the
bid table. She has more than
20 years of experience in the
commercial construction
industry, of which the past 14
years have been with MYCON.

The project was fast-tracked and multi-faceted with 70+ individual stores and their
individual finish out timelines to accommodate. Additionally, many other contractors
were working on specific stores during the overall construction. MYCON began
construction on October 3, 2016
and completed the project on
October 27, 2017.
“The client was wonderful to work
with, and we made a great team,”
stated Jason Meuth, MYCON’s
project manager. Adams and
Associates was the architect, and
Tanger Outlets is the owner of
the project.

Something special in Austin, texas

C

onstruction began in January on The Magdalena Hotel, an 80,000 sf boutique
hotel, event space and restaurant just off of South Congress in Austin. The fivestory hotel will have 108 guest rooms, which includes seven condominiums and suites.

Walters recounted the extraordinary events of one particular
day in late October 2016. She
received a call from IKEA in the
morning and MYCON received
a visit from Tanger executives
at noon on the same day,
informing MYCON they had
won both jobs.
“It was an amazing day and we
celebrated, but the next day we
were back at work on the next
piece of business we were
chasing,” stated Walters. “I
enjoy being on the MYCON
team and am proud to be a
part of these efforts.”
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The Magdalena will be built next
door to The Saint Cecilia Hotel,
a landmark hotel in South Austin
created and operated by
Bunkhouse, known for its
uncommon style and excellent
service.
“We are eager to get started on
this project that will expand the
unique environment being created
on South Congress,” stated Scott
Pitt, vice president of Institutional
Services.
(Continued)
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Something special
(Continued)

Justin Jeffus, Senior Vice
President, MYCON

▲

MOVING UP
J

ustin Jeffus has been
named senior vice
president of MYCON with
responsibilities that include
directing and achieving positive
financial outcomes on projects
for the company’s retail clients.

Architect for the project
is Lake Flato and the
project owners are
Hotel Magdalena Joint
Venture, LLC and
Woodbine Development
Corporation.

At your service
lients often have construction needs that, due to size or complexity, do not
require the full services of a large general contractor. These smaller projects can
be completed through MYCON Special Projects – Corporate Division.

C

Established in November of 2016, this division is led by John Leverette out of the
North Texas office. To date the Special Projects – Corporate Division has served
Southwest Airlines, Bank of America, Collin Creek Shopping Center and KD College
Prep, in addition to other special projects for several MYCON clients.
The recently completed
Watermark East tower is
a good example of how
Special Projects supports
existing MYCON clients.
The purchase of an adjacent
8-story building by Watermark
Church necessitated a
reconfiguration of space on
the bottom two floors of the
building for use by the
church. Also, the construction
needed to occur without
disturbing the tenants on the
remaining six floors.

Joining MYCON in 2004 as a
project manager, Jeffus has
seen tremendous growth in
the firm’s retail portfolio with
clients, such as Walmart, LA
Fitness, Kroger, IKEA and
Tanger Outlets, to name a
few. His ability to communicate
effectively with team members
makes him an excellent mentor
for the project managers he
oversees in the retail division.
Jeffus is a Certified Development, Design and Construction
Professional (CDP) under the
International Council of
Shopping Centers criteria
and was recognized as a
2014 ICSC Centerbuild 20
under 40 young professional.
He is also a LEED Accredited
Professional.

“Utilizing special projects for this important but smaller project for a good client was
the right approach,” stated Leverette. “The end result is a MYCON quality project
with a total price that suits the size of the budget.”

Careers

CHECK US OUT

mycon.com

We are always interested in meeting new and talented
individuals. If you possess the necessary desire, character and
expertise and can envision growing with MYCON, we would like
to hear from you. For more information, call: 972.529.2444.
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